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FOVR MISSION

We empower

children who are

sick, experiencing
disadvantage, or

living with disabilities
through life-changing
programs that provide
medical care, mobility,
education, and support
to live without limits.
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Acknowledgement of Country

Variety WA acknowledges the Traditional Owners of Country
throughout Western Australia and pays respect to Elders
past, present and emerging. We recognise and honour their
continuing connection to land, waters and community, and
the deep cultural heritage, values and beliefs that continue
to enrich the health and wellbeing of our society today.
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In a year when cost-of-
living pressures continued
to grow, the need for
Variety’s support was
greater than ever.

THREE MORE
ARE STILL WAITING

—and that’s what inspires
us to do more.




Message from
the Chief Barker

It is with great pride that I present the 2025 Variety WA Impact
Report - a reflection of another remarkable year of impact,
growth, and community spirit across Western Australia.

Now in my second year as Chief Barker, | remain deeply inspired by
the collective energy that drives Variety forward. From the tireless
dedication of our volunteers and staff, to the compassion shown by
families, schools, and regional networks, the heart of Variety continues
to shine brightly across our state.

Over the past nine months, 13,122 children were supported through
Variety’s grants, programs, events and experiences - children living

with disability, experiencing disadvantage, or illness, who were given

the chance to participate, learn, and thrive. Behind each number is a story
of inclusion, opportunity, and hope, made possible through the generosity of
our donors, sponsors, and volunteers.

This year, we strengthened our foundations, refreshed our strategic direction, and expanded
our reach - standing beside thousands of children and families when they needed it most.
Through initiatives such as the expanded Motor Mouth Camp program and increased support
for regional schools and community groups, Variety WA continues to evolve to meet the growing
needs of children and families across Western Australia.

| extend my heartfelt thanks to outgoing Board members Roy Mellon, Jenny Rachmat and
Glenn Cornish for their service and commitment, and sincerely thank our continuing Board
members for their ongoing dedication, expertise and vision as they help guide Variety WA
into its next chapter.

To everyone who has contributed - thank you for standing beside us and sharing in our mission.
Your ongoing support reminds us that when communities come together, there’s no limit to
what we can achieve for WA kids.

Please note this report covers a nine-month period from October 2024 to June 2025, reflecting
our transition to align with the Australian Tax Financial year.

JAY WAKEFIELD

Chief Barker

2025 Impact Report
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Message from the
Chief Executive

Ofﬁcer_

2025 has been a year of renewal, collaboration, and meaningful impact for

In the last nine months, Variety has opened doors for more than 13,000
children across Western Australia, creating access to equipment,
experiences and opportunities that would otherwise be out of reach.

In response to the ongoing cost-of-living and social pressures faced
by WA families, we refined how we deliver support to ensure help
reaches children more efficiently and effectively.

The Variety EduKids Program removes barriers to learning for

children experiencing disadvantage. In 2025, over 6000 children

in 135 schools in every region of the state were directly supported
and given the resources they need to thrive.

This year we continued to evolve our programs to meet the changing

needs of children and families. The Variety Motor Mouth Camp provides

intensive communication support for children who use Augmentative and

Alternative Communication (AAC) devices, along with vital connection for their

families. This program will expand in 2026 with two camps, doubling its reach and enabling even

more children to find their voice. This was made possible with the support of Telethon and with
generous support from the Morning Sunshine Foundation.

Through our partnership with Fly2Health, we piloted an innovative regional health initiative,
granting 75 free allied-health assessments for children aged 0-6 in the Goldfields, Midwest and
Wheatbelt. Early results have been incredibly encouraging, showing the life-changing difference
that early intervention can make for children’s development and wellbeing.

Our Variety Sunshine Packs Program continued to provide care and comfort to children entering
crisis accommodation or out-of-home care, with 1,863 packs distributed. Each pack serves as
asmall reminder to a child in distress that they are seen, valued and cared for.

We were also proud to deliver a successful calendar of community and fundraising events. Our
motoring events - including the Bash, 4WD Adventure and Creative Car Cruise - continue to drive
awareness and generate significant revenue, ensuring we can reach even more children across WA.
Behind the scenes, we're strengthening our presence across the state as part of our strategic



plan to increase our ability to support children and families across
Regional WA. By the end of the year, we will have a new office in
Broome, working directly with families across the Kimberley and

significantly improving our support in the region.

In addition, the rollout of our new national brand guidelines and
style guide, together with the upcoming Variety WA website, will
enhance how we connect with our many audiences and showcase
the impact of our work across the state.

THANK YOV, WA
YOVR GENEROSITY
MADE IT POSSIBLE

Because of you, Variety WA was
able to change more lives in 2025.
Our amazing fundraisers, donors,
and supporters made every
moment of impact possible.
Thank you for helping us give
every child the chance to thrive.

This year, we received more than $3.7 million in requests for assistance, underscoring the

ongoing and urgent need for our support. As demand continues to rise, our focus remains on

expanding reach, deepening partnerships and finding new ways to ensure every child in WA

has the opportunity to thrive.

To our small but dedicated team, our volunteers, donors and partners - thank you.
Together, we're building brighter futures for WA kids, one act of kindness at a time.

CHRIS CHATTERTON

Chief Executive Officer

2025 Impact Report
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Variety - the Children’s Charity began in
1928, when a group of entertainers in
Pittsburgh, USA, found and cared for an
abandoned baby girl in a theatre.

Their compassion inspired a worldwide movement

dedicated to supporting children who are sick,

experiencing disadvantage, or living with disability.

Nearly a century later, Variety has grown into a global
network of 38 Tents and Associations across 11 countries,
empowering millions of children through life-changing

grants, programs, scholarships, and experiences.

Here in Western Australia, Variety WA has been part of
this global network for more than 40 years, delivering vital
support to local children and families. From essential medical
equipment and mobility aids to educational resources and

OVR VISION

A WORLD WHERE EVERY CHILD

inclusive programs, Variety WA helps ensure that every

child - no matter their background or ability - has the opportunity to thrive.

CAN THRIVE, BELONG AND
REACH THEIR FULL POTENTIAL,
REGARDLESS OF DISABILITY OR
CIRCUMSTANCE.

Together with our community of supporters, Variety WA continues to make a lasting impact across the state

- filling the gaps when other support falls short and helping children to reach their full potential.

HOW WE HELP

We help WA kids by delivering support in four key ways.
e ———————

I. GRANTS

Vital funding for practical
equipment and items

to help kids across a
range of needs including
education, technology,
sensory, medical and
mobility.

2. SCHOLARSHIPS
Helping talented WA kids
in need to follow their
dreams and reach their

full potential in sports,
the arts or academics.

3. PROGRAMS

Supportive programs
giving kids opportunity
and inclusion, such as
the Variety Choir and
the Variety Motor Mouth
Camp.

4. EVENTS AND
EXPERIENCES
Bringing joy to Variety
kids and their families
through special events
and experiences, including
the annual Variety Kids
Christmas Party.
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Your Impact L
e

Our incredible fundraisers, donors and supporters enable Variety to make
a difference to the lives of children. One of our strategic goals in 2024/2025
was to increase the scope of statewide support delivered in Western
Australia, as well as increase engagement in key regional areas.
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Over $1.0 MILLION worth of 55’9
assistance given to WA kids over
the nine-month period

Requests for assistance approved
for individuals and organisations -
a 20% increase on the previous year

Over $3.7 MILLION worth of

assistance requested over the
+
nine-month period I' goo

Children supported across WA
every month

WA children
positively impacted
over the
nine-month

period

2025 Impact Report |9
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* 184,299

children were
impacted by Variety
across Australia

' : 13 122 Kimberley
WA kid’s received + 554
support right across

Western Australia

kids impacted

Pilbara

o= 235

kids impacted

Goldfields -
Esperance

idwes 645
+ b5578t + kids impacted

kids impacted
Wheatbelt
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kids impacted
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413
kids impacted
South Great
West Southern 2
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A Full Circle of
SUPPORT

At Variety WA, we know that every child’s path is different.
Some need urgent care to support their health and wellbeing.

Others need the tools and confidence to experience freedom and independence.

And many are ready to explore opportunities that will shape their future. Through

our Care, Freedom, and Future Programs, we deliver a full circle of support - ensuring

no child is left behind, no matter where they are on their journey. Together, we help WA

kids dream beyond boundaries.

St
2,448 children supported

Variety’s Care Program provides immediate
and essential support for children and families
facing significant challenges. These initiatives
deliver essential care, comfort, and connection
- supporting WA kids when they need it most.

Over the last year, we have provided grants
of essential medical equipment and items to
support wellbeing to children living with sickness,
disability or experiencing disadvantage.

A total of 2,448 children were assisted through
the Variety Care Program.

As part of this program, we delivered 1863

Sunshine Packs and supported 75 regional
children with our Fly2Health Initiative.

2025 Impact Report
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FREEDOM

375 children supported

Variety’s Freedom Program create
independence and inclusion through mobility
and accessibility. This program gives children
the ability to move, explore, and participate fully
in everyday life by providing grants that support
physical access, connection, and confidence.

In 2024/25, 375 children were supported with
vital equipment and resources that promote
accessibility and inclusion.

Through this support, Variety continues to
help WA kids gain freedom in movement,
participation, and everyday living.

FVUTVRE
10,299 children supported

Variety’s Future Programs open pathways to
education, communication, and personal growth
- helping children build skills, confidence, and a
sense of possibility.

Over the last year, we have provided grants and
programs which enabled 10,299 children to be
assisted through this Program.

|11



VARIETY EDVKIDS

The Variety EduKids Program gives WA children the positive start to school they deserve by

providing essential back-to-school items such as stationery, uniforms, and learning materials. Fhonr

6163

kids

With almost one in five children in Western Australia living below the poverty line, education
is key to breaking the cycle of disadvantage. EduKids helps ensure every student has the
resources they need to learn with confidence - fostering self-esteem, a sense of belonging,

and stronger engagement both in the classroom and at home.

The 135 schools we supported this year made incredible use of their grants through thoughtful and
creative planning, resulting in 6163 children being given access to the equipment they need to succeed.

YANCHEP LAGOON PRIMARY SCHOOL

A Variety WA EduKids grant enabled Yanchep Lagoon Primary School to
expand its Breakfast Club, providing new toasters, blenders, crockery,

cutlery, and social games. The upgraded equipment has transformed
mornings into moments of connection - creating a welcoming space where
students can relax, chat, and start the day with confidence, nourished
and ready to learn.

“When students first start at a new school, they often feel invisible.
Breakfast Club gives them a place to belong - where there are no
cliques, just kids sitting together, talking and helping each other.
Nouw, they walk through the gates each morning knowing they’ll see
friendly faces - and that changes everything.”

STUDENTS SVPPORTED
Teachers have also noticed a remarkable shift. Students who once arrived late or THROVGH THE

withdrawn now turn up early, smiling and engaging with others. The Breakfast Club BREAKFAST CLVB
has become much more than a meal - it's a calm, caring space that sets the tone for the
day and gives every child a fairer start, regardless of what’s happening at home.

“That grant didn’t just fund food and new equipment - it funded opportunity, inclusion, and wellbeing.
The difference it’s made for our students has been nothing short of amazing.”

Thanks to Variety WA's supporters, the Breakfast Club now buzzes with energy and belonging - a simple
idea that’s creating powerful change.

12|



VARIETY EDVKIDS

DTIDI DTIDI ABORIGINAL SCHOOL

A VarietyWA EduKids grant provided new school uniforms,
including cosy winter jackets and Year 6 leavers’ shirts,
helping to ease financial strain on families and ensuring
students felt included and proud.

“This grant has allowed us to substantially reduce costs
for families in need, ensuring all students had access to s
proper uniforms. It’s also given our Year 6 graduates
a leavers’ shirt to remember their days at Djidi Djidi -

something most other schools take for granted.”
STUDENTS SUPPORTED

WITH SCHOOL
For many students, simply having the same uniform as their peers has brought UNIFORMS

arenewed sense of pride, belonging, and equality - helping them walk a little
taller every day.

JOONDALVP EDVCATION SVPPORT CENTRE

Through the combined support of our Motoring Events School Grant and EduKids funding, Joondalup Education
Support Centre received a new 3D printer and junior playground equipment - enhancing both classroom
learning and outdoor play.

“The 3D printer has been amazing —it’s helping us bring students’ ideas and designs

to life while supporting hands-on learning across the curriculum,”

50

STUDENTS SUPPORTED
THROVGH NEW PLAYGROVND
AND LEARNING RESOVRCES

The upgraded playground has also transformed the school’s outdoor space,
giving students confidence and social connection.

“The new equipment has completely revitalised -“r' .

the space, giving students opportunities to
build their fundamental movement skills
and enjoy time together outdoors,” said
Mr Whitehead.

Together, these additions are
sparking creativity, learning and

o

connection for students every day.

2025 Impact Report |13
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BINDOON PRIMARY SCHOOL STUDENTS SUPPORTED

With support from Variety WA, Bindoon Primary School established a new Nature
Play Area - a much-loved space where students can play, connect and grow together.

Designed wi th natural elements including logs, seating, a swing and a cubby,
the space invites imaginative play, collaboration and exploration, and offers
a calm and welcoming environment that supports wellbeing and positive
social interaction.

The Nature Play Area has been particularly valuable for children who benefit
from quieter, sensory-rich spaces, enabling every student - regardless of ability
or background - to engage meaningfully in play and feel a strong sense of belonging.

This new space reflects the school’s values of inclusivity, connection and care for the environment,
while nurturing the wellbeing of every child.
R
i o
USELESS LOOP PRIMARY SCHOOL N B

Turning distance into connection.

.l

22

When the Variety 4WD Adventure rolled into Useless Loop - a tiny, closed

mining town 2.5 hours by unsealed road from Denham - it brought more than STUDENTS SUPPORTED

colour and noise to the 22-student primary school. It brought connection.

“We focused on the selflessness of it... Here were people travelling huge distances, taking time off work
and spending their own money - not for themselves, but to help other people. That’s what we wanted our
kids to take away.”

For a community where deliveries can be delayed for weeks when the roads close, the visit and grant meant a
great deal. Rather than buying routine supplies, the school used its Variety grant to create experiences families
would remember - craft resources for Father’s Day, handmade Christmas Jenga sets for each household, and
an excursion to Shark Bay including a marine park visit, live music performance and lunch for every family.

“It's not just a school activity, it's a community day. We're
supporting local businesses too - 50 meals at the pub, 50
tickets to the Ocean Park. It's a win all round.”

To say thanks, the school will host a community breakfast
and donate proceeds back to Variety.

For the children of Useless Loop, the day the 4WDs arrived
wasn’t just excitement on the oval - it was a lesson in
generosity, adventure and what it means to give back.




VOIBT DAROUTLS Lkl (el

Sixteen children and their families attended this year’s Variety Motor Mouth
Camp, supported by thirty-nine allied health professionals and volunteers.

We received a record number of applications for both camp and volunteer places
- clear evidence of the growing demand for this unique and inclusive program.

The Motor Mouth Camp remains the only program of its kind in Western Australia,
changing lives through communication, connection, and community. Created to
fill a critical gap in access to training and support for families using augmentative
and alternative communication (AAC) devices, the camp helps build a thriving
AAC community that shares knowledge, encouragement, and a collective voice
for children with complex communication needs.

Proudly supported by Telethon, the camp continues to expand thanks to the CHILDREN AND THEIR
FAMILIES WERE ABLE TO

ATTEND THE CAMP

generous contribution of the Morning Sunshine Foundation, whose support will
double the capacity of the program in WA through the addition of a second annual
camp, and establish a new camp in Queensland for the very first time.

Many children communicate differently, and for

some, barriers make verbal speech difficult or impossible. Instead,
they may rely on subtle signs such as blinks, nods, or sounds, alongside
their AAC devices, to help express themselves. The Motor Mouth Camp
combines fun with intensive therapy and training for school-aged children,
their parents, siblings, and carers, opening up a whole new world of
communication and confidence.

Led by a Committee of skilled speech pathologists and occupational therapists and powered by passionate
volunteers, the camp provides opportunities for children to practise their communication skills through
workshops and play-based activities. Families participate in group sessions that connect them with others on
similar journeys, while siblings and parents enjoy activities designed especially for them.

ZACH'S STORY

Six-year-old Zach lives with cerebral palsy and uses an AAC device
to communicate and connect with those around him.

When Zach and his family attended Variety WA’'s Motor Mouth

Camp, something powerful happened - his AAC device became

a tool for laughter, learning, and genuine connection. Together,

they discovered new confidence and ways to communicate
that strengthened how they connect as a family.

2025 Impact Report |15



VARIETY HEART SCHOLARSHIPS
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Variety Heart Scholarships celebrate the remarkable abilities of Western Australian children living with
disability, iliness, or experiencing disadvantage - empowering them to pursue their dreams in sport, the
arts, and academics.

Made possible through the generous support of the Grahame Mapp Family Foundation, the program provides
funding for essential items such as equipment, tuition, uniforms, and competition or travel fees - helping
talented young people unlock their full potential.

In 2025, 70 outstanding children were awarded a Variety Heart Scholarship. - a 45% increase from last year.
From young dancers and athletes to aspiring musicians and scholars, each recipient represents courage,
passion, and determination.

Looking ahead to 2026, applicants will be able to apply for up to $4,000 in funding to
support their chosen field, continuing Variety’s proud legacy of nurturing WA's next

70

CHILDREN WERE generation of achievers.
AWARDED A VARIETY This program continues to be made possible through the generous long-term
HEART SCHOLARSHIP support of the Bendat Family Foundation and the Whately Foundation.

SCHOLARSHIP SPOTLIGHT : TAXON

When 13-year-old Jaxon laces up his skates, he’s not just chasing medals - he’s chasing his dream.

After claiming multiple State Titles at the WA Championships, Jaxon is now preparing to represent
Western Australia at the National Championships in Melbourne in January 2026 - the result of years of
early mornings, dedication, and
determination.

Thanks to a Variety Heart
Scholarship, Jaxon and his
family can focus on his train-
ing and performance rather
than the growing costs of
competitive sport.

Inline speed skating has taught
him discipline, resilience, and
focus - qualities that will stay
with him long after he crosses
the finish line.

16|



SCHOLARSHIP SPOTLIGHT: LILLI

Six-year-old Lilli had recently been diagnosed with
Type 1 Diabetes and ADHD, and her family was
adjusting to new routines and medical needs.

Through Variety, Lilli received a Heart Scholarship
to pursue her passion for dance - helping to cover
costumes, exam fees, and her first cheer competition
in Perth. “She’s grown so much in confidence and
skill,” says her mum, Sarah. “Without Variety’s '
support, these experiences wouldn’t have been
possible.”

An invitation to the Variety Midwest Kids Christmas
Party brought even more joy. “The joy on Lilli's
face, her siblings’, and all the other children’s was
absolutely priceless,” says Sarah.

"For one magical day, we

were able to just be a family"
SARAH, LILLEE'S MUM

SCHOLARSHIP SPOTLIGHT: BRAYDEE

At just 17 years old, Braydee has already achieved something extraordinary - earning a coveted
place in the Aussie All-Stars performance troupe.

This elite ensemble will showcase their talents at the Junior Theatre Festival in Atlanta, before
Braydee travels to New York to learn from Broadway professionals.

“Variety has been a huge part of this journey. Without the
scholarship, Braydee wouldn’t be where she is today.

The dance lessons helped her secure her place in the
Australian Team - so thank you.”

Through opportunities like these, the Variety Heart Scholarships
continue to inspire and empower WA kids to follow their
passions, build confidence, and shine on the world stage.

2025 Impact Report
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VARIETY SUNSHINE PACKS
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The collaboration between Operation Sunshine and Variety WA has allowed
1,863 children to receive a gift of hope from the Variety Sunshine Pack
initiative, an increase of 11% from 2024.

Sunshine Packs provide thoughtfully prepared backpacks

to children entering out-of-home care or crisis
CHILDREN RECEIVED

SUNSHINE PACKS
IN 2025

accommaodation - often at one of the most vulnerable
and uncertain times in their lives.

Each pack is filled with essential items such as
clothing, toiletries, books, and comfort objects like
a soft toy or blanket - small gestures that deliver
an enormous impact. For many children, it's the
first time in days or weeks that they’ve received
something just for them - a powerful reminder that
they are seen, cared for, and not alone.

Designed to restore dignity, comfort, and a sense of
belonging, the packs help children navigate sudden
change with a little more security and hope.

FLYZHEALTH CHILDREN SUPPORTED

5000080 000000000080 THROVGH REGIONAL

ALLIED HEALTH
Delivered in partnership with Variety WA, the Fly2Health program helped bridge ASSESSMENTS

the gap in access to vital developmental support for children living in remote and
rural communities.

Across Western Australia, 75 children received free allied health assessments - including 20 in the Goldfields/
Esperance, 47 in the Mid-West, and 8 in the Wheatbelt.

By flying qualified speech pathologists, occupational therapists, and
other allied health professionals directly into regional towns, the
program ensured that children received early assessments and
interventions that might otherwise be out of reach.

Early access to these services can make a life-changing

difference - improving communication, learning, and long-

otherwise face years of delay. Through this partnership,
Variety WA helped ensure that distance is never a barrier
to opportunity.

18|
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Building Confidence, One Swing at a Time

Proudly supported by Variety WA and the WA Golf Foundation,
Ready Steady Golf is an inclusive program helping children
of all abilities build confidence, coordination, and friendships
through the game of golf.

When Yvette heard about the program, she knew it could be a
great opportunity for her son Ethan, who is blind, to try something
new. With the guidance of coach Mark and the all-abilities team,
Ethan quickly found his swing - and his confidence.

“As a parent of a child with a disability, having
access to programs like this is such a blessing,”
says Yvette.

VARIETY CHOIR

The Variety Choir is an inclusive community for young people
who share a love of singing, music, and performance. Using
music as a foundation, the Choir helps members build self-
confidence, develop friendships, and foster a strong sense
of belonging.

This year, 25 children joined the chorus - a 25% increase in
membership. With every rehearsal and performance, the Choir
continues to grow in both size and spirit, bringing joy, connection,
and creativity to its members and audiences alike.

“Joining the Choir has been the beginning of a dream come
true for Elis. From the very first rehearsal, she has shown so
much happiness, excitement, and pride in learning the songs.
Being part of the Choir has not only deepened her love for music
but also helped her grow in confidence and self-expression.
It’s been heart-warming to see her blossom, make new
friends, and truly enjoy every moment of this journey.

We’re so grateful for this incredible opportunity.”
CHILDREN JOINED

THE CHOIR THIS YEAR

2025 Impact Report
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VARIETY KIDS CHRISTMAS PARTY

The Variety Kids Christmas Party is a heartwarming, inclusive celebration that brings joy to hundreds
of Western Australian children and their families each year. This special invitation-only event
gives families within the Variety community the chance to come together, celebrate the
season, and share in the true magic of Christmas.

Children and parents enjoy a day filled with entertainment, and festive activities, all
culminating in the excitement of receiving a special gift from Santa.

A heartfelt thank you to the Stan Perron Charitable
Foundation for their long-term and generous support,
and to the many volunteers who help make this a
cherished event.

20|



DOVBLE THE MAGIC

In a powerful display of community generosity, Variety WA launched

the Double the Magic matched giving campaign, inspired by an variefy
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anonymous $100,000 donation.
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The campaign invited supporters to double their impact— = | _| children in Wa

every dollar donated was matched to help provide essential - 2. T %,

equipment and support for WA kids. A i . 1 3 B_f t_l:f
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At the heart of the campaign was the story of Riley, who
received a specialised mobility pram through a Variety
grant, giving her the freedom and independence to explore
the world around her. Her story was joined by others like
Aviana, who received funding for an electric wheelchair and
vehicle modifications, and Goldie, who now enjoys greater
mobility thanks to new hydrotherapy equipment and an all-
terrain buggy.

To bring the campaign to life, Variety WA partnered with 6PR and Dome
Café for a live Match Giving Day broadcast from Déme Café at Deep Water

Point. The event featured live interviews with Variety families, supporters and staff, raffle prizes,
Variety Bash cars and even a fire truck- creating a memorable community celebration that captured
hearts across Perth.

The campaign raised vital funds to help more WA children access life-changing equipment and
experiences, showing how, together, we can truly double the magic for kids in need.

2025 Impact Report
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Hearttelt thanks to our
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Partners and Sponsors

None of what we do would be possible without the kindness and commitment of our
community - the donors, partners, volunteers, and supporters who give their time, energy,

and generosity to help WA Kkids thrive.

Every hour volunteered, every dollar raised, and every word shared makes a difference. Together, we're creating

brighter futures for children across Western Australia.
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% variety

If you would like to learn more about Variety WA and how
you can get involved, please contact the Variety WA Team.

Variety WA 102 Burswood Road, Burswood, 6100
Phone (08) 9355 3655

Email info@varietywa.org.au

ﬁ Variety WA variety_wa @ variety-the-childrens-charity-wa



